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Peachtree Lane Improvement Association
Executive Summary

Directed Cash Flow Method

Account Number 4055

Version Number 002

Analysis Date 10/12/2023

Fiscal Year 1/1/2024 to 12/31/2024

Number of Units 331

Client Information Global Parameters

Inflation Rate 5.00%

Annual Contribution Increase 20.00%

Investment Rate 1.00%

Taxes on Investments 0.00%

Contingency 0.00%

$32,206 $2,683.83

Total Contribution $33,250 $2,770.83

$86.99$1,044Interest Contribution

$8.11

$0.26

$8.37

Member Contribution

Funding for the 2024 Fiscal Year
Per Unit

This community was built in the early 1980s.  Refer to the Component Detail section for the dates used to age the 
components examined in this analysis.  The client has advised us to use a 5.00% inflation rate.

Reserve Balance as of July 31, 2023:  $168,861

Remaining 2023 Reserve Contributions:  $11,182   ($2,236.48/month x 5 months)

Remaining 2023 Interest to be Earned (1.00%):  $695

Remaining 2023 Reserve Expenditures:  $7,609  (Sunland Asphalt - crack seal, seal coat & restripe)

Projected January 1, 2024 Reserve Balance:  $173,129

REPORTS:  2016.  Updated 2023.

Community Profile

Per MonthMonthlyAnnual

Adequacy of Reserves as of January 1, 2024

Anticipated Reserve Balance $173,129.00

Fully Funded Reserve Balance $337,824.31

Percent Funded 51.25%

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Distribution of Current Reserve Funds
Sorted by Remaining Life; Alphabetical

Remaining
Life

Fully     
Funded   
 Balance  

Assigned  
Reserves  

Fountain:  Filter 0 $450.00 $450.00
Roofs:  Foam  (Repair/Recoat & Possible Replacement) 0 $80,000.00 $80,000.00
Spa:  Heater 0 $3,500.00 $3,500.00

Paint:  Wrought Iron 1 $1,200.00 $1,200.00
Pool Area:  Deck Repair & Recoat 1 $3,120.00 $3,120.00

Pool Area:  Furniture 4 $3,000.00 $3,000.00
Pool:  Filter 4 $1,400.00 $1,400.00

Streets:  Crack Seal, Seal Coat & Restripe 5 $0.00 $0.00

Buildings:  Garage Doors  (Replace) 6 $44,640.00 $44,640.00
Paint:  Community Exteriors 6 $24,000.00 $24,000.00
Pool/Spa/Fountain:  Pumps & Motors 6 $2,000.00 $2,000.00
Roofs:  Tile Underlayment 6 $64,500.00 $9,819.00

Fountain:  Drain, Repair & Seal 7 $2,400.00 $0.00
Grounds:  Irrigation Controller 7 $144.07 $0.00

Grounds:  Landscape Lighting 9 $29,615.38 $0.00
Pool Area:  Deck Resurface 9 $3,690.32 $0.00

Spa:  Filter 10 $711.11 $0.00
Streets:  Asphalt Rehabilitation 10 $53,517.86 $0.00

Fencing/Gates:  Wrought Iron  (Replace) 11 $11,400.00 $0.00

Spa:  Retile 12 $3,200.00 $0.00

Pool:  Resurface & Retile 16 $5,335.57 $0.00

Grounds:  Concrete Components (Unfunded) n.a. $0.00 $0.00
Grounds:  Granite Replenishment (Unfunded) n.a. $0.00 $0.00
Grounds:  Irrigation System (Unfunded) n.a. $0.00 $0.00
Grounds:  Tree Trimming (Unfunded) n.a. $0.00 $0.00

Contingency n.a. $0.00 $0.00

Total 0-16 $337,824.31 $173,129.00

Percent Funded 51.25%

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Projections

Directed Cash Flow Method

 Fiscal
  Year

Beginning
Balance  

  Member  
Contribution

Interest   
Contribution Expenses

Ending 
Balance

Fully  
Funded
Balance

Percent
Funded

2024 $173,129 $32,206 $1,044 $83,950 $122,429 $306,465 40%

2025 $122,429 $38,647 $1,354 $5,355 $157,075 $357,859 44%

2026 $157,075 $46,377 $1,791 $0 $205,243 $419,530 49%

2027 $205,243 $55,652 $2,318 $0 $263,212 $486,473 54%

2028 $263,212 $66,782 $2,868 $8,265 $324,597 $550,383 59%

2029 $324,597 $69,894 $2,459 $111,814 $285,137 $511,176 56%

2030 $285,137 $73,151 $489 $269,929 $88,849 $306,522 29%

2031 $88,849 $76,560 $1,174 $7,036 $159,547 $370,333 43%

2032 $159,547 $80,128 $1,919 $5,171 $236,423 $442,085 53%

2033 $236,423 $83,862 $1,710 $104,560 $217,436 $415,857 52%

2034 $217,436 $87,770 $0 $267,357 $37,751 $220,452 17%

2035 $37,751 $91,860 $466 $33,352 $96,726 $264,209 37%

2036 $96,726 $96,141 $1,261 $15,175 $178,953 $332,628 54%

2037 $178,953 $100,621 $2,260 $0 $281,834 $423,958 66%

2038 $281,834 $105,310 $3,216 $9,900 $380,460 $513,195 74%

2039 $380,460 $110,217 $2,499 $182,133 $311,043 $429,970 72%

2040 $311,043 $115,353 $1,824 $182,270 $245,950 $346,549 71%

2041 $245,950 $120,729 $2,931 $9,397 $360,213 $444,797 81%

2042 $360,213 $126,355 $4,199 $0 $490,768 $562,363 87%

2043 $490,768 $132,243 $5,538 $0 $628,549 $690,574 91%

2044 $628,549 $138,406 $4,615 $232,453 $539,117 $586,125 92%

2045 $539,117 $144,855 $6,040 $4,179 $685,833 $721,395 95%

2046 $685,833 $151,605 $7,402 $18,429 $826,411 $853,984 97%

2047 $826,411 $158,670 $9,031 $0 $994,112 $1,018,347 98%

2048 $994,112 $166,064 $10,460 $28,865 $1,141,772 $1,166,703 98%

2049 $1,141,772 $173,803 $8,867 $338,666 $985,776 $1,003,572 98%

2050 $985,776 $181,902 $8,417 $231,119 $944,977 $951,917 99%

2051 $944,977 $190,379 $10,349 $1,867 $1,143,838 $1,145,435 100%

2052 $1,143,838 $199,250 $12,344 $6,272 $1,349,160 $1,351,398 100%

2053 $1,349,160 $208,536 $12,238 $226,387 $1,343,546 $1,344,302 100%

10.12.2023(002) Advanced Reserve Solutions, Inc.

User
Typewritten Text
The client's 2023 budgeted reserve contribution is $26,838.  Based on the re-serve schedule of expenses outlined in this report, we have incorporated a 20.00% annual contribution increase from 2024 - 2028, and then a 4.66% annualcontribution increase thereafter.
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Peachtree Lane Improvement Association
Projection Charts

Directed Cash Flow Method

Advanced Reserve Solutions, Inc.10.12.2023(002)
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Peachtree Lane Improvement Association
Projection Charts

Directed Cash Flow Method
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Peachtree Lane Improvement Association
Annual Expenditures

Sorted by Alphabetical

2024 Fiscal Year
          Fountain:  Filter $450.00
          Roofs:  Foam  (Repair/Recoat & Possible Replacement) $80,000.00
          Spa:  Heater $3,500.00
          Sub Total $83,950.00

2025 Fiscal Year
          Paint:  Wrought Iron $1,575.00
          Pool Area:  Deck Repair & Recoat $3,780.00
          Sub Total $5,355.00

2028 Fiscal Year
          Pool Area:  Furniture $6,077.53
          Pool:  Filter $2,187.91
          Sub Total $8,265.44

2029 Fiscal Year
          Roofs:  Foam  (Repair/Recoat & Possible Replacement) $102,102.53
          Streets:  Crack Seal, Seal Coat & Restripe $9,711.23
          Sub Total $111,813.75

2030 Fiscal Year
          Buildings:  Garage Doors  (Replace) $74,777.34
          Paint:  Community Exteriors $80,405.74
          Pool/Spa/Fountain:  Pumps & Motors $6,700.48
          Roofs:  Tile Underlayment $108,045.21
          Sub Total $269,928.76

2031 Fiscal Year
          Fountain:  Drain, Repair & Seal $6,331.95
          Grounds:  Irrigation Controller $703.55
          Sub Total $7,035.50

2032 Fiscal Year
          Spa:  Heater $5,171.09
          Sub Total $5,171.09

2033 Fiscal Year
          Grounds:  Landscape Lighting $85,323.05
          Pool Area:  Deck Repair & Recoat $5,584.78
          Pool Area:  Deck Resurface $13,651.69

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Annual Expenditures

Sorted by Alphabetical

          Sub Total $104,559.52

2034 Fiscal Year
          Roofs:  Foam  (Repair/Recoat & Possible Replacement) $130,311.57
          Spa:  Filter $2,606.23
          Streets:  Asphalt Rehabilitation $122,044.93
          Streets:  Crack Seal, Seal Coat & Restripe $12,394.26
          Sub Total $267,356.99

2035 Fiscal Year
          Fencing/Gates:  Wrought Iron  (Replace) $30,786.11
          Paint:  Wrought Iron $2,565.51
          Sub Total $33,351.62

2036 Fiscal Year
          Fountain:  Filter $808.14
          Spa:  Retile $14,366.85
          Sub Total $15,174.99

2038 Fiscal Year
          Pool Area:  Furniture $9,899.66
          Sub Total $9,899.66

2039 Fiscal Year
          Roofs:  Foam  (Repair/Recoat & Possible Replacement) $166,314.25
          Streets:  Crack Seal, Seal Coat & Restripe $15,818.56
          Sub Total $182,132.82

2040 Fiscal Year
          Paint:  Community Exteriors $130,972.48
          Pool/Spa/Fountain:  Pumps & Motors $10,914.37
          Pool:  Resurface & Retile $32,743.12
          Spa:  Heater $7,640.06
          Sub Total $182,270.03

2041 Fiscal Year
          Grounds:  Irrigation Controller $1,146.01
          Pool Area:  Deck Repair & Recoat $8,251.27
          Sub Total $9,397.28

2044 Fiscal Year
          Roofs:  Foam  (Repair/Recoat & Possible Replacement) $212,263.82

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Annual Expenditures

Sorted by Alphabetical

          Streets:  Crack Seal, Seal Coat & Restripe $20,188.94
          Sub Total $232,452.76

2045 Fiscal Year
          Paint:  Wrought Iron $4,178.94
          Sub Total $4,178.94

2046 Fiscal Year
          Fountain:  Drain, Repair & Seal $13,163.67
          Pool:  Filter $5,265.47
          Sub Total $18,429.14

2048 Fiscal Year
          Fountain:  Filter $1,451.30
          Pool Area:  Furniture $16,125.50
          Spa:  Heater $11,287.85
          Sub Total $28,864.64

2049 Fiscal Year
          Pool Area:  Deck Repair & Recoat $12,190.88
          Pool Area:  Deck Resurface $29,799.92
          Roofs:  Foam  (Repair/Recoat & Possible Replacement) $270,908.40
          Streets:  Crack Seal, Seal Coat & Restripe $25,766.77
          Sub Total $338,665.97

2050 Fiscal Year
          Paint:  Community Exteriors $213,340.36
          Pool/Spa/Fountain:  Pumps & Motors $17,778.36
          Sub Total $231,118.72

2051 Fiscal Year
          Grounds:  Irrigation Controller $1,866.73
          Sub Total $1,866.73

2052 Fiscal Year
          Spa:  Filter $6,272.21
          Sub Total $6,272.21

2053 Fiscal Year
          Grounds:  Landscape Lighting $226,387.46
          Sub Total $226,387.46

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component budgets to remove & repave the community asphalt in 10 years.  The accumulated funds from this 
component should be used for asphalt repairs on an "as needed" basis up to the time of the rehabilitation project.

NOTE:  There are concrete valley gutters down the center of the streets.

Category

Streets:  Asphalt Rehabilitation

Placed In Service

Useful Life

Remaining Life
Replacement Year

010 Streets

01/1999
35

10
2034

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

16,650 sq. ft.
$4.50

100.00%
$74,925.00

$122,044.93

$0.00
$347.17

$3.02
$350.19

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

The client has advised us that Sunland Asphalt will crack seal, seal coat & restripe the community asphalt in late 2023 at 
a cost of $7,609.  This component budgets for similar work every five (5) years.

It should be noted that the repair/seal coat and rehabilitation components are scheduled to occur in the same budget year. 
 It is recommended that the asphalt be seal coated within 6 months of rehabilitation.  Therefore, this component appears 
in the same year as the rehabilitation project.  If the Association chooses not to seal coat within 6 months of rehabilitation, 
the accumulated funds can be used for any additional expenses associated with the rehabilitation, or remain in the 
reserve account to be reallocated to other future projects.

Category

Streets:  Crack Seal, Seal Coat & Restripe

Placed In Service

Useful Life

Remaining Life
Replacement Year

010 Streets

01/2024
5

5
2029

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$7,609.00
100.00%

$7,609.00
$9,711.23

$0.00
$64.30
$0.56

$64.86

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

At the time of the 2016 reserve study, the association had begun a foam roof restoration project with Stapleton Roofing 
that included repairs, partial roof replacements, and recoating.  Based on historical Google Earth satellite images, it 
appears as though this project was completed in 2016, even though the community manager advised us that it wasn't 
done.  Since 2016, the client has advised us of the following flat roofing expenses:

     - foam roof repair & recoat of a 5' x 5' area at Unit 2 & a 5' x 5' area at Unit 27  ($775)
     - foam roof replacement at upper roof area at Units 3 & 4  (+/- 1,500 sq. ft. at a cost of $11,522)

Going forward, this component includes a provision every five years for the repair, recoating and/or possible replacement 
of the foam roofs.  We recommend getting all of the roofs evaluated by a professional roofing contractor or consultant as 
soon as possible so that a proper & specific plan/schedule can be incorporated into a revision or future update of this 
report.

NOTE:  There is a total of approximately 38,000 sq. ft. of foam roofing atop the buildings.

Category

Roofs:  Foam  (Repair/Recoat & Possible Replacement)

Placed In Service

Useful Life

Remaining Life
Replacement Year

020 Roofing

01/2017
5

0
2024

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$80,000.00

100.00%
$80,000.00

$102,102.53

$80,000.00
$676.01

$5.89
$681.90

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component budgets to replace the tile roof underlayment atop the buildings.  There are several small to medium 
sized tile roof areas at each building.  No historical information pertaining to the tile roofs has been provided by the client.  
For budgeting purposes we have continued to use a placed in service date of 2000 for this component.  We recommend 
getting the tile roofs evaluated by a professional roofing contractor or consultant as soon as possible so that a proper & 
specific plan/schedule for the replacement of the underlayment can be incorporated into a revision or future update of this 
report.

Category

Roofs:  Tile Underlayment

Placed In Service

Useful Life

Remaining Life
Replacement Year

020 Roofing

01/2000
30

6
2030

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

10,750 sq. ft.
$7.50

100.00%
$80,625.00

$108,045.21

$9,819.00
$522.64
$11.56

$534.20

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component budgets to replace the 7' x 16' metal sectional garage doors.  We have estimated that all of the garage 
doors were last replaced in 2000 (no historical replacement information was provided by the client).

Category

Buildings:  Garage Doors  (Replace)

Placed In Service

Useful Life

Remaining Life
Replacement Year

025 Buildings

01/2000
30

6
2030

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$55,800.00

100.00%
$55,800.00
$74,777.34

$44,640.00
$146.58
$33.12

$179.70

31 garage doors @ $1,800.00 = $55,800.00

TOTAL = $55,800.00

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Unfortunately, the community manager & board were unable to provide any historical painting information, and advised 
me that no painting has been done since the last reserve study in 2016.  However, the community exteriors (buildings, 
walls, wrought iron) appear to have been repainted within the last few years, and this was verified by a resident during our 
site inspection.  For budgeting purposes we have used 2020 as the basis for aging this component.

Category

Paint:  Community Exteriors

Placed In Service

Useful Life

Remaining Life
Replacement Year

030 Painting

01/2020
10

6
2030

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$60,000.00

100.00%
$60,000.00
$80,405.74

$24,000.00
$294.05
$19.68

$313.73

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component includes a provision to repaint the wrought iron fencing & gates at the pool area, including the patio 
fencing & gates facing the pool area tract, every 5th year after all of the community exteriors are repainted.

Category

Paint:  Wrought Iron

Placed In Service

Useful Life

Adjustment
Remaining Life
Replacement Year

030 Painting

01/2020
10
-5

1
2025

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$1,500.00
100.00%

$1,500.00
$1,575.00

$1,200.00
$13.53
$0.97

$14.51

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component budgets to replace the following wrought iron components at the pool area, including the wrought iron at 
the patio areas facing the pool area tract.  The age of this wrought iron is unknown.  For budgeting purposes we have 
used 2005 as the placed in service date for this component.  The wrought iron inventory includes:

       35 - lin. ft. of 2'2" fencing
       34 - lin. ft. of 5'0" fencing
       23 - lin. ft. of 5'7" fencing
       16 - lin. ft. of 6'2" fencing
       14 - gates (pool access, pool equipment, patios)

Category

Fencing/Gates:  Wrought Iron  (Replace)

Placed In Service

Useful Life

Remaining Life
Replacement Year

040 Fencing & Gates

01/2005
30

11
2035

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$18,000.00

100.00%
$18,000.00
$30,786.11

$0.00
$77.21
$0.67

$77.88

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component includes a provision to repair & recoat (repaint) the acrylic pool deck surface every eight (8) years.

NOTE:  In the year that the recoat & resurface projects coincide, the funds available from this component are to be 
combined with the funds from the resurface component in order to fund the resurfacing project.

Category

Pool Area:  Deck Repair & Recoat

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

07/2017
8

1
2025

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1,600 sq. ft.
$2.25

100.00%
$3,600.00
$3,780.00

$3,120.00
$23.44
$2.43

$25.87

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

We have estimated that the pool deck was resurfaced in 2017.  This component budgets to scarify & resurface the acrylic 
pool deck surface.  The coating/coloring of the deck following the resurfacing is accounted for in the “Pool Area:  Deck 
Recoat” component.

Category

Pool Area:  Deck Resurface

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

07/2017
16

9
2033

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1,600 sq. ft.
$5.50

100.00%
$8,800.00

$13,651.69

$0.00
$44.49
$0.39

$44.88

10.12.2023(002) Advanced Reserve Solutions, Inc.
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component will accumulate funds on a 10 year cycle for the refurbishment/replacement of the following pool furniture 
on an "as needed" basis:

       4 - Tropitone sling chaise lounges
       6 - Tropitone sling chairs
       3 - metal tables
       3 - stone tea tables
       5 - fabric umbrellas

Category

Pool Area:  Furniture

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

01/2018
10

4
2028

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$5,000.00
100.00%

$5,000.00
$6,077.53

$3,000.00
$25.20
$2.36

$27.56

10.12.2023(002) Advanced Reserve Solutions, Inc.



20

Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This component will accumulate funds on a 10 year cycle for the replacement of the pool, spa & fountain pumps & motors 
on an "as needed" basis.  For budgeting purposes we have used 2020 as an average placed in service date for this 
component.  The fountain pump & pool pump are relatively new, but the spa pump is much older.

Category

Pool/Spa/Fountain:  Pumps & Motors

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

01/2020
10

6
2030

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$5,000.00
100.00%

$5,000.00
$6,700.48

$2,000.00
$24.50
$1.64

$26.14
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This is a Triton II, 4.91 sq. ft. sand filter.

Category

Pool:  Filter

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

01/2010
18

4
2028

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 filter
$1,800.00
100.00%

$1,800.00
$2,187.91

$1,400.00
$6.23
$1.05
$7.29
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

The pool was resurface with mini-pebble in March 2015.

       1,110 - sq. ft. (internal area) of pebble resurfacing
          118 - lin. ft. of trim tile
              1 - set of bench tile inserts

Category

Pool:  Resurface & Retile

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

03/2015
25

16
2040

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$15,000.00

100.00%
$15,000.00
$32,743.12

$0.00
$48.33
$0.42

$48.75
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This is a Hayward sand filter.

Category

Spa:  Filter

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

01/2016
18

10
2034

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 filter
$1,600.00
100.00%

$1,600.00
$2,606.23

$0.00
$7.41
$0.06
$7.48
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This is a RayPak, 199,500 BTU input heater.

Category

Spa:  Heater

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

01/2013
8

0
2024

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 heater
$3,500.00
100.00%

$3,500.00
$5,171.09

$3,500.00
$19.54
$0.17

$19.71
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

We have assumed that the spa (8' diameter) was retiled in 2016 based on the MEH Pool Services bid dated 10/4/2015.

Category

Spa:  Retile

Placed In Service

Useful Life

Remaining Life
Replacement Year

060 Pool & Spa

01/2016
20

12
2036

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$8,000.00
100.00%

$8,000.00
$14,366.85

$0.00
$32.02
$0.28

$32.30
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

We have assumed that the fountain received the following work in 2016 based on the MEH Pool Services bid dated 
4/8/2015:

       - drain fountain
       - grind off interior and exterior basin surface
       - remove & re-install and re-level top of fountain
       - install dyed through seal in interior & exterior of fountain basin
       - re-fill & start up when work is complete

This component budgets for similar work every 15 years.

Category

Fountain:  Drain, Repair & Seal

Placed In Service

Useful Life

Remaining Life
Replacement Year

065 Fountain

01/2016
15

7
2031

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$4,500.00
100.00%

$4,500.00
$6,331.95

$0.00
$28.19
$0.25

$28.44
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This is a Hayward, 25 sq. ft. cartridge filter.

Category

Fountain:  Filter

Placed In Service

Useful Life

Remaining Life
Replacement Year

065 Fountain

01/2010
12

0
2024

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 filter
$450.00

100.00%
$450.00
$808.14

$450.00
$1.80
$0.02
$1.82
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

We are not budgeting for repair or replacement of concrete components in this analysis.  It is anticipated that any 
repairs/replacements required will be addressed immediately due to safety concerns.  There should not be a need for 
complete replacement at a single point in time, and good maintenance practice won’t allow the need for repairs to 
accumulate to a point of major expense.  We recommend that a line item be set up in the annual operating budget to 
account for potential concrete repairs/replacements on an “as needed” basis.  However, should the client wish to include 
budgeting for concrete components as a reserve expense, we will do so at their request (cost and useful life to be 
provided by client).

Category

Grounds:  Concrete Components (Unfunded)

Placed In Service

Useful Life

Remaining Life
Replacement Year

100 Grounds

01/1981
n.a.

n.a.
n.a.

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 comment
$0.00

0.00%
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

The following comments also apply to the river rock being used for landscape ground cover:

We are not budgeting to replenish the common area granite landscape rock located throughout the community because 
the cost to do so is most often considered an operating expense.  We recommend that a line item be set up in the annual 
operating budget to account for ongoing granite replenishment projects.  Should the Association wish to have granite 
replenishment included in the reserve study, we will budget for it at the Board’s request.  However, in order to do so, the 
following information will need to be provided:

     -  $ amount to be budgeted (or total square footage of granite landscaped areas)
     -  Year in which the next expenditure should be scheduled to occur
     -  Number of years between expenditures (useful life cycle)

Category

Grounds:  Granite Replenishment (Unfunded)

Placed In Service

Useful Life

Remaining Life
Replacement Year

100 Grounds

01/1981
n.a.

n.a.
n.a.

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 comment
$0.00

0.00%
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

This is an RD-1200-R controller (manufactured 3/2021).

Location:  wall mounted to the exterior side of the pool equipment enclosure

Category

Grounds:  Irrigation Controller

Placed In Service

Useful Life

Remaining Life
Replacement Year

100 Grounds

03/2021
10

7
2031

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 controller
$500.00

100.00%
$500.00
$703.55

$0.00
$3.13
$0.03
$3.16
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Irrigation systems are one of the most difficult items to budget for without specific information provided by an expert who is 
familiar with the system inventory and system condition.  We have been advised by irrigation system experts that most 
system components (piping, sprinkler heads, valves, etc) have a useful life of 20+ years.  However, budgeting for the 
replacement of an irrigation system requires evaluation of the present condition (to identify remaining useful life) and 
replacement cost - both of which call for expert evaluation, but fall outside the scope of a reserve study.

Therefore, we recommend that the Association board and/or management company have the system evaluated to 
determine the appropriate scope of work, projected replacement cost and remaining life, all of which are necessary so that 
budgeting can be included in a revision or future update of this analysis.

Category

Grounds:  Irrigation System (Unfunded)

Placed In Service

Useful Life

Remaining Life
Replacement Year

100 Grounds

01/1981
n.a.

n.a.
n.a.

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 comment
$0.00

0.00%
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

$37,039.26 was spent in mid-2013 on the purchase/installation of a landscape lighting system throughout the property.  
This component budgets to replace this system on a 20 year cycle.

Category

Grounds:  Landscape Lighting

Placed In Service

Useful Life

Remaining Life
Replacement Year

100 Grounds

07/2013
20

9
2033

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 total
$55,000.00

100.00%
$55,000.00
$85,323.05

$0.00
$278.05

$2.42
$280.47
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Peachtree Lane Improvement Association
Component Detail

Directed Cash Flow Calculation Method; Sorted By Category

Tree trimming is accounted for as an operating expense.

Category

Grounds:  Tree Trimming (Unfunded)

Placed In Service

Useful Life

Remaining Life
Replacement Year

100 Grounds

01/1981
n.a.

n.a.
n.a.

Quantity
Unit Cost
% of Replacement
Current Cost
Future Cost

Assigned Reserves at FYB
Monthly Member Contribution
Monthly Interest Contribution
Total Monthly Contribution

1 comment
$0.00

0.00%
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
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Peachtree Lane Improvement Association
Component Detail Index

Page
Buildings:  Garage Doors  (Replace) 13
Fencing/Gates:  Wrought Iron  (Replace) 16
Fountain:  Drain, Repair & Seal 26
Fountain:  Filter 27
Grounds:  Concrete Components (Unfunded) 28
Grounds:  Granite Replenishment (Unfunded) 29
Grounds:  Irrigation Controller 30
Grounds:  Irrigation System (Unfunded) 31
Grounds:  Landscape Lighting 32
Grounds:  Tree Trimming (Unfunded) 33
Paint:  Community Exteriors 14
Paint:  Wrought Iron 15
Pool Area:  Deck Repair & Recoat 17
Pool Area:  Deck Resurface 18
Pool Area:  Furniture 19
Pool/Spa/Fountain:  Pumps & Motors 20
Pool:  Filter 21
Pool:  Resurface & Retile 22
Roofs:  Foam  (Repair/Recoat & Possible Replacement) 11
Roofs:  Tile Underlayment 12
Spa:  Filter 23
Spa:  Heater 24
Spa:  Retile 25
Streets:  Asphalt Rehabilitation 9
Streets:  Crack Seal, Seal Coat & Restripe 10
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